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Solutions Summit 2024-25
WORKGROUP MINUTES


SANTA CRUZ - GROUP ONE: HOUSING FOR ALL STAGES AND AGES
April 7, 2025

ATTENDEES PRESENT:
	Britt Bassoni, Elizabeth Byrd, Rameen Malaekeh, Steve Clark, Suzanne Doty, Zach Johnson

Welcome, Call to Order, Introductions
	Meeting was called to order at 1:03 PM. Introductions were made.

Additions & Deletions to the Agenda
	None.
	
Discussion Points
- Zach opened the discussion by asking if any attendees’ programs have been impacted by recent administrative changes/cuts.  Only current issue is Social Security website.
- Steve said that Scotts Valley was able to backfill some funds to Community Bridges and Meals on Wheels.
- Zach reminded the group about the Retro Rainbows tabling opportunity at the London Nelson Center on May 3, from 5-8 PM.  Those interested should contact Zach or Nic Laflin directly.
- Zach and Steve shared two upcoming opportunities for feedback and input, the E&D TAC meeting April 8 at 1:30 PM, and the RTC Input Session on May 1st at 9 AM.  Email submissions on their draft list of unmet paratransit and transit needs are also encouraged.
- Steve will be meeting soon with representatives from Uber and Lyft, and will discuss possible senior discounts.  Suzanne asked if he could also ask about the possibility of women passengers requesting women drivers (similar to now-defunct Women Driving Women program in San Diego).
- Steve also explained that SCC Metro does offer discount fares for seniors.
- Zach asked for ideas on a remaining Solutions Summit strategy, to reduce/waive ancillary costs of housing.
- Steve discussed SV’s plan to build 1200 additional housing units (1/4 of current supply), but also how the financial pressure of bond measures add up against affordable base costs.  Encouraged group to ask community contacts to submit emails regarding financial impact of future bond issues.
- Suzanne noted that Social Security COLAs are not region-specific, despite highly variable costs of living in different regions.
- Zach said that advocacy efforts should focus on maintaining crucial social safety network for community, and restoring funds that have been cut.
- Zach shared the draft Local Playbook document and went over next steps of working with County to begin filling it out.
- Elizabeth described the MS Project software and how the group could use it to assign resources, timelines, and do progress tracking.
- Rameen said SNS is focused on rebuilding shared housing program and expanding housing available housing options.
- Zach shared the AARP Livability Index as a metric for measuring progress/success.
- Zach asked the group to participate in LADAP Partner Survey

ACTION ITEMS/IDEAS:
· Provide email/in-person feedback on RTC (para)transit needs draft
· Follow up on meeting with shared-ride carriers
· Determine time for all-workgroup meeting

Adjourn
· Next Meeting: TBD via Zoom
· Video recordings of all workgroup meetings can be found on our website at https://seniorscouncil.org/solutions-summit-2024/  
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