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Solutions Summit 2024-25
WORKGROUP MINUTES


SANTA CRUZ - GROUP ONE: HOUSING FOR ALL STAGES AND AGES
June 2, 2025

ATTENDEES PRESENT: Elizabeth Byrd, Clay Kempf, Zach Johnson, Sam Griffith, Suzanne Doty, Tata Ireland


Welcome, Call to Order, Introductions
	Meeting was called to order at 10:03 AM. Introductions were made.

Additions & Deletions to the Agenda
	None.
	
Discussion Points
Key Discussion Points:
1. Draft Review & Additions:
· The draft report draws heavily on the Age Well Needs Assessment Survey (credit to Elizabeth Bird).
· Members were asked to contribute additional facts, stories, or advocacy materials (e.g., statistics on senior housing needs).
2. Program Highlights:
· Helping Hands: Praised for assisting seniors with home repairs (e.g., electrical fixes). Anecdotes emphasized its underutilization and need for broader awareness.
· Matter of Balance: Fall prevention workshops were noted as valuable but face funding challenges.
· Shared Housing: Discussed as a critical solution for affordability, with plans to collaborate with Senior Network Services and Village Santa Cruz County (which is exploring co-housing models).
3. Outreach & Messaging:
· Need for improved communication about existing resources (e.g., The Yellow Book, mobile home park lists).
· Suggestions included targeted mailings to mobile home parks and partnerships with local media.
4. Funding Challenges:
· Concerns about sunsetting programs (e.g., APS Home Safe).
· Proposed forming a subcommittee to identify alternative funding (e.g., Kaiser, credit unions, state/federal grants) and avoid service duplication.
5. Data & Advocacy:
· Request for falls-related data to support prevention efforts.
· Advocacy to include older adults in federal housing priorities (currently focused on veterans and children).
Action Items:
· Incorporate member-submitted quotes/stories (e.g., Helping Hands testimonial).
· Add Volunteer Center and Helping Hands as key partners in preserving housing.
· Research mobile home park data via the Mobile Home Commission.
· Explore co-housing models and funding opportunities.
Closing:
· Zach thanked participants for their contributions.
· The draft will remain flexible for future updates.
Next Steps: Finalize recommendations and focus on implementation.


Adjourn
· Video recordings of all workgroup meetings can be found on our website at https://seniorscouncil.org/solutions-summit-2024/  
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