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Monterey, San Benito, Santa Clara & Santa Cruz Counties
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CONOLLIY B FIRLDNAE MATRRLL

: PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION
V. 5 Tax Counseling Assistance Navigating the San Benito County Senicr & Disability Services Network
VSERVICE + SUPPORT + ABVOCACY

SENIORS COUNCIL BOARD OF DIRECTORS

Thursday, July 16, 2026
10 a.m. - 12 Noon

Hybrid in-person - Zoom Meeting
Seniors Council Conference Room
175 Westridge Dr., Watsonville, CA

https://us02web.zoom.us/j/81931049538
Meeting ID: 819 3104 9538
Find your local number: https://us02web.zoom.us/u/kcl TMKXHqg5

AGENDA
10a.m. 1. Welcome, Call to Order and Introductions
2. Additions & Deletions to the Agenda
3. Receive Announcements from Board Members

4. Comments from Members of the Public on Items Not on the Agenda

10:10 5. Approve minutes of the June 2026 Board Meeting

10:15 6. Committee Reports
A. Finance Committee
B. Executive Committee
C. Resource Development Committee
D. Nominating & Board Development
a. Election of Board Members
b. Election of 26-27 Board Officers
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E. Advocacy Committee
a. State & Local Funding
b. Candidate Forum
c. California Senior Legislature Report

11:05 7. Board Authorization of Changing 403b Agency Contribution

8. Board Authorization of Check Signers Redux
A. West Coast Community Bank
B. Comerica Bank
C. Bay Federal Savings Account

11:10 9. Executive Director’s Report
A. Budget Shortfalls
B. Dept of Aging & SB 1249 & CDA's 2030 Plan
C. Master Plan for Aging Local Playbooks
D. Operations & Service Providers

11:40 10. Program Reports {(written)

A. Foster Grandparent/Senior Companion Program
Aging & Disability Resource Connection (ADRC)
Volunteer Coordination Project
. Project SCOUT
AAA Update

mooOw

11:50 11. Miscellaneous Correspondence & Other Items

12 Noon 12. Adjourn

Next Meeting:
Thursday August 17, 2026
10am to 12 Noon
Seniors Council Conference Room
175 Westridge Dr., Watsonville, CA



Questions, Clarifications or Additional Information:

If you have a question or wish clarification or additional information about any
agenda item or attached materials, please telephone Seniors Council Executive
Director Clay Kempf at 688-0400 ext. 115 before the meeting. If you get
voicemail, please leave a detailed message so that a response can be made.

Distribution of Materials:

If you have information to share with members of the Board, a table or other
suitable space will be provided on which you may make it available. It is the wish
of the Executive Committee that meetings not be disrupted by distribution of
paperwork or other items.

Accessibility:

This organization attempts to make meeting content understandable in languages
other than English. All Meeting rooms are accessible for people with disabilities.
If you wish to discuss reasonable modifications or accommodations for language
or disability, please contact the Seniors Council office at 688-0400 at least 48
hours before the meeting.

Seniors Council Mission Statement

It is the mission of the Seniors Council to enable older persons to function with
independence and dignity in their homes and in the community to their fullest
capacity.

I. Area Agency on Aging Mission

To provide leadership in addressing issues that relate to older Californians; to
develop community-based systems of care that provide services which support
independence within California’s interdependent society, and which protect the
quality of life of older persons and persons with functional impairment; and to
promote citizen involvement in the planning and delivery of services.






i \ AREA AGENCY ON AGING
" "SENIORS COUNCIL Counties

| CBNCILIO BEPERSONAS BAYBRES

FOSTER GRANDPARENT/SENIOR COMPANION PROGRAM
I 3an Benito, Santa Clara & Santa Cruz Counties '
PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION

- Navigating the San Benito County Senior & Disability Services Network
SERVICE + SUPPORT + ADVOGACY

SENIORS COUNCIL BOARD OF DIRECTORS

(Held by Zoom in accordance with COVID-19 social distancing requirements)

June 18, 2026

MINUTES
BOARD MEMBERS PRESENT:
Tami Aviles (President); Wayne Norton (Vice-President); Pam Arnsberger; Mickie Luna; Lisa
Berkowitz; Connie Padron; Mary Lou McKenney; Antonio Rivas; Gwen Yeo

BOARD MEMBERS EXCUSED:

STAFF PRESENT:
Clay Kempf (Executive Director); Hilary Minugh (Fiscal Specialist); Zach Johnson
(Administrative Services Officer); Corey Shaffer (Community Coordinator); Maureen Hebert
(Fiscal Specialist); Cathy Colvard (Fiscal Officer); Britt Bassoni (ADRC); Cristina Banuelos
(FGP/SCP)

OTHERS PRESENT:
None

1. Welcome. Call to Order and Introductions
Meeting was called to order at 10:05 AM. Introductions were skipped.

2. Additions & Deletions to the Agenda

None

3. Receive Announcements from Board Members
None

4. Comments from Members of the Public on Items Not on the Avenda
None present

5. CONSENT AGENDA
MOTION, Luna/Norton, to approve minutes of May 2026 Board Meeting. PASSED.

6. Committee Reports
1. Finance Committee — Tami reported on meeting of FC; agency reserves previously included

allocated funds, so total ‘free’ reserves are lower than previously understood.
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3.

5.

a. 'Y 2025-26 Agency Budget Update — budget will be finalized in August after fiscal
can incorporate expenses through June 30. Mary Lou asked about income not being
shown on FC report document; what was provided is only partial, Hilary said. Clay
pointed to 6.A-1 for bigger picture: reserves approximately half of what was
understood.

b. FY 2026-27 Avency Budget - Draft budget developed for next year based on cuts
taken last month, still includes deficit of $62,000. Will depend on input pending
from program directors and fiscal team. Also still untangling “obligated funds’ and
‘unrestricted reserves.’

Group discussed whether proposed 10% across the board cuts should be agency-wide
or program-based. For example, FGP/SCP is losing staff before cuts, so should they
reduce while covering or delay until positions are filled? Agreement to delay cuts
until hiring is completed. Ed noted that some grants require certain minimum hours.
Bottom line: agency can pay its bills for now. Going from good to mediocre and
taking drastic action now to avoid things getting worse and rebuild reserves. Plan to
have ongoing discussions throughout the year to keep Board apprised of situation.
Executive Committee — met on June 11, main topic was the budget. Both Counties renewed
their funding for AAA; two years from SBC, now by category; one year from SCC.
Resource Development Committee — Tami showed off the Virtual Tea Party mailer, which
is ready to go. Pending contact lists from Board members and staff. Costs of stamps can be
considered donation to Seniors Council. Lisa asked about including tax assistance and FGP
on mailer; Clay said design is open-ended to include all programs in limited space.
Eduardo shared list of potential donor targets in the region.
Lisa reported that targeted mail service she spoke to may be more appropriate for broader
scope of FGP/SCP.
Gwen noted that many programs have Advisory Councils that can also be tapped for mailer
targets.
Senior Resource and Volunteer Recognition fair planned for Wed. August 19 (10 AM-2
PM), to coincide with Farmers Market (1-7 PM). Hosting services and classes, emceed by
Philip Geiger, potential Martha’s Kitchen meal service.

. Nominating & Board Development — Mickie suggested that the Finance Committee needs

additional involvement and better communication with the Board and staff. Hilary is open
to sitting with Board members who want deeper explanation. Wayne noted that the
Treasurer position is currently vacant and must be filled; position chairs Finance
Committee, helps with check reconciliation, and sits on Executive Committee.
Board elections are next month. Officer terms run one year and can only be held twice
consecutively.
Strong need for Santa Cruz County Board members! Monterey and Santa Clara are also
options.
Advocacy Committee
a. State & Local Funding — CDAs 2030 plan and Intrastate Funding Formula still being
finalized, conflict between rural and urban AAAs. Also pending proposal to allow
AAASs to increase unspent fund retention limit from 5% to 10% with little explanation.
John Laird’s SB 1261 would prevent CDA from shutting down functional ADRCs for
two vears if their associated AAA is de-designated.
Group discussed UCLA’s Elder Economic Security Index.
CORE focus shifting to emphasize safety net services; Sups. De Serpa and Cummings on
Committee working on this, along with allied staff. Re-election of Sups. Curro and
Sotelo also good news. Positive signs all round.
b. Candidate Forums —



¢. CSL Report — Wayne congratulated Antonio and Mickie on their reelections. Mickie
shared that CSL published a yearbook of representatives and volunteers.

7. Approve ADRC Contract Resolution AD-2627-11
MOTION, Norton/Padron, to authorize the Executive Director to execute CDA Contract # AD-
2627-11. PASSED.

8. Board Authorization for Check Signers

1. MOTION, Norton/Luna, to authorize Wayne Norton, Pam Arnsberger, and Antonio Rivas
as signatories for all Seniors Council accounts with West Coast Community Bank; and to
remove Jane Schwickerath, Gwen Yeo, and Creighton Mendivil as signatories for all SC
accounts with West Coast Community Bank. PASSED.

Motion, Luna/Norton, to also add Cristina Banuelos as additional signer for West Coast
Community Bank. PASSED.

2. MOTION, McKenney/Norton, to authorize Wayne Norton, Pam Arnsberger, Cristina
Baiiuelos, and Antonio Rivas as signatories for all Seniors Council accounts with Comerica
Bank; and to remove Jane Schwickerath, Gwen Yeo, Bob Campbell, Barbara Canfield, and
Darrell Johnson as signatories for all SC accounts with Comerica Bank. PASSED.

3. MOTION, Berkowitz/Luna, to authorize Wayne Norton, Cristina Bafiuelos, and Antonto
Rivas as signatories for all Seniors Council accounts with Bay Federal Credit Union; and to

remove Gwen Yeo as signatory for all SC accounts with Bay Federal Credit Union.
PASSED.

9. Executive Director’s Report - discussed previously
1. Budyet Shortialls —
2. Agency Operations —
3. SB 1249 & CDAs 2030 Plan —
4. Master Plan for Agine Local Playbooks

10. Program Reports (written) —

1. Foster Grandparent/Senior Companion Program — two-year Harden grant secured, with
additional $12,000 per year. Budget position more secure than expected. Agreement amongst
the group that while FGP/SCP has a vacancy, staff hours should remain at pre-cut levels.

2. Ayping & Disability Resource Connection (ADRC) -~ Britt reported on ongoing construction at
PVMCC, no end in sight although building can be occupied. Facing severe challenges between
staff reductions and mandate to increase services. New SBC Resource Guide now available,
Mickie asked about specific office holders; the general office contact info is included in guide.

3. Volunteer Project

4. Project SCOUT

11. Miscellaneous Correspondence & Other Items
Antonio announced that Karen Childers will chair SC Seniors Commission with Mark
Johannessen as Vice-Chair. SCSC will also be authoring letter to County Supervisors in support
of additional funding for senior services.
Clay reported on Scotts Valley presentation.

12. Adjourn
The meeting was adjourned at 12:15 PM -3



Next Meeting: July 16 10 a.m. — 12 Noon
Minutes prepared by: Zachary Johnson
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2:46 PM
07/07/26
Accrual Basis

Seniors Council of Santa Cruz and San Benito Counties

Agency Wide Budget vs. Actual

Ordinary Income/Expense

Income

PRIOR YEAR RELEASE FROM RESTRIC
CFL
Monitoring
Total CFL
GRANTS REC'D (Income}
LOCAL MATCH RECEIVED-JURIS.
City of Capitola
City of Hollister
County of San Benito
County of Santa Cruz
LOCAL MATCH RECEIVED-JURIS. - Other
Total LOCAL MATCH RECEIVED-JURIS.
LOCAL MATCH RECEIVED - OTHER
FOUNDATIONS
Newman's Own Foundation
Golden State Opp Foundation
NANCY BUCK RANSOM FOUNDATION
SANTA CRUZ COMMUNITY CREDIT UNI
COMMUNITY FOUNDATION - San Beni
HARDEN FOUNDATION
COMMUNITY FOUNDATION - Santa Cr
COMMUNITY FOUNDATION - Monterey
FOUNDATIONS - Other
Total FOUNDATIONS
MISC CASH DONATIONS
MISC VOL RECOGNITION
UNITED WAY
Monterey County
Santa Cruz County
UNITED WAY - Other
Total UNITED WAY
Total LOCAL MATCH RECEIVED - OTHER
OTHER INCOME
FGP { SCP 5310
Seniors Council Admin
REFUNDS & DEPOSITS RETURNED
MISC INCOME
OTHER INCOME - Other
Total OTHER INCOME
SHARE OF COSTS RECEIVED

Tofal Income

Gross Profit

Expense

RECORDS SHREDDING
INCONVENIENCE FEES

July 2025 through May 2026

Jul '25 - May 26 YTD Budget $ Over Budget Annual Budget
25,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
4,363,263.36 4,122,947.94 240,315.42 4,475,452.45
5,000.00 £,000.00 .00 5,000.00
0.00 9,600.00 -9,500.00 §,500.00
G.00 33,665.26 -33,665.26 33,665.26
122,000.00 120,020.84 1,879.16 154,750.00
0.00
127,000.00 168,186.10 -41,186.10 202,915.26
10,000.00
37,500.00 30,000.00 7,500.00 30,000.00
0.00 10,000.00 -10,000.00 10,000.00
0,00 5,000.00 -5,000.00 5,000.00
44,800.00 42,800.00 2,000.00 42,800.00
0.00 25,000.00 -26,000.00 25,000.00
25,000.00
15,000.00
200.00 176,312.42 -176,112.42 185,567.24
132,500.00 289,112.42 -166,612.42 298,367.24
12,765.65 6,757.50 6,008.18 7,819.00
420.00 0.00 420.00 0.00
0.00 0.00 0.00 0.00
0.00 5,000.00 -5,000.00 5,000.00
0.00 0.00 0.00 0.00
c.00 5,000.00 -5,000.00 5,000.00
145,685 .68 300,869.92 -155,184.24 311,186,24
0.00 0.00 0.0C 0.00
26,020.00 63,129.00 -37,109.00 68,868,00
0.00 0.00 0.00 0.00
7.714.81 5,000.00 2,714.81 5,000.00
0.0¢ 0.00 0.00 0.00
33,734.81 £8,129.00 -34,394.19 73,868.00
23,715.85 21,000.00 2,715.85 28,000.00
4,718,399.7C 4,681,132.95 37,266.74 5,091,421.95
4,718,389.70 4,681,132.96 37,266.74 5,081,421.95
295.90 175.00 120.90 175.00
0.00 0.00 0.00 0.00

6.A-
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it Seniors Council of Santa Cruz and San Benito Counties

Accrual Bagis Agency Wide Budget vs. Actual
July 2025 through May 2026

Jul ‘25 - May 26 YTD Budget $ Over Budget Annual Budget
PURCHASED FALLS PREVENTION SERV
EQUIPMENT 0,00 0.00 0.00 0.00
PURCHASED FALLS PREVENTION SERV - Other 0.00 0.00 0.00 0.00
Total PURCHASED FALLS PREVENTION SERV Q.00 0.00 ¢.00 0.00
OFFICE FURNITURE 2,482.27 2,037.00 445.27 2,037.00
WEBSITE 274.45 (.00 274.45 0.00
Bank Service Charges 0.00 0.00 0.00 0.00
MEETING EXPENSE 2,796.36 2,408.70 387.66 2,500.03
ADMINISTRATIVE EXPENSE 26,020.C0 71,854.00 -45,634.00 78,168.00
Reconciliation Discrepancies 2.20 0.00 2.20 0.00
RETURN OF GRANT FUNDS 0.00 0.00 0.00 0.00
ADVERTISING & PROMOTION 12,564.78 7,697.00 4,857.76 7.822.00
BANK FEES 233.84 471.60 -237.76 480.00
CONTRACTED SERVICES
SUB-CONTRACTOR 0.00 0.00 0.00 0.00
VENDORS 0.00 0.00 0.00 0.00
ADVERTISING 0.00 0.00 0.00 0.00
AUDIT 34,703.80 28,650.92 6,052.85 28,650.92
CASUAL LABOR 220.00 1,150.00 -930.00 1,150.00
CONSULTANTS 28,116.00 38,818.00 -10,702.00 40,050.00
SYNERGY 11,816.23 9,675.70 2,340.53 8,675.70
TRANSLATION 11,158.20 10,473.34 B85.86 11,600.00
Total CONTRACTED SERVICES 86,115.23 88,667.96 -2,662.73 91,026.62
CRIMINAL RECORDS CHECK 1,519.53 2,291.68 -772.15 2,500.00
DISASTER KIT 0.00 0.00 0.00 0.00
ELECTRONIC FILING 1,445.63 2,247.23 -800.60 2,500.00
EQUIPMENT
EQUIPMENT- EXPENDABLE 5,444 67 1,500.60 3,044.67 1,500.00
EQUIPMENT RENTAL.
MEDICAL GUARDIAN
Mini Guardian 0.00 0.00 0,00 0.00
MG Home ¢.00 0.00 Q.00 0.00
MG Classic 0.00 ¢.00 0.00 0.00
MG Active 0.00 0.00 0.00 0.00
Total MEDICAL GUARDIAN 0.00 0.00 0.00 0.00
EQUIPMENT RENTAL - Gther 9,1561.67 10,485.49 -1,323.82 11,429.97
Total EQUIPMENT RENTAL 9,161.67 10,485.49 -1,323.82 11,428.97
Total EQUIPMENT 14,606.34 11,985.49 2,820.85 12,929.97
FEES 305.00 0.00 505.00 ¢.00
INSURANCE 12,458.42 9,345.41 3,113.01 9,846.53
MAINTENANCE & REPAIRS 34,9658.16 30,494.30 4,473.86 32,663.78
MEALS 0.00 0.00 0.00 0.00
MEMBERSHIPS 11,311.93 6,349.08 4,962.85 6,345.08
OFFICE SUPPLIES 28,954.84 25,560.43 3,434.38 27,648.59
PERSONNEL
BENEFITS
403b 50,262.86 52,854.47 -2,591.61 56,012.56

6.A-7
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2:46 PM
07/07/26
Accrual Basis

Seniors Council of Santa Cruz and San Benito Counties

Agency Wide Budget vs. Actual

HEALTH INSURANCE
WORKERS COMP INSURANCE
BENEFITS - Other
Total BENEFITS
PAYROLL - WAGES
Payroll Expenses
PiR TAX EXPENSE
PAYROLL - WAGES - Other
Total PAYROLL - WAGES
Total PERSONNEL
POSTAGE
PRINTING & REPRODUCTION
SPACE COSTS
DEPOSIT
JANITORIAL
OFFICE RENT
STORAGE RENT
TRAINING FACILITIES
UTILITIES
Total SPACE COSTS
STAFF RECOGNITION
SUBSCRIPTIONS & PUBLICATIONS
TELEPHONE
TOTAL GRANTS PAID {Expense)
FARMERS' MARKET NUTRITION PROG
GRANTS PAID {Expense)
GRANT RELATED INCOME (Expense)
MATCH CASH
MATCH IN-KIND
NON MATCH CASH
NON MATCH IN-KIND
LESS MATCH
TOTAL GRANTS PAID (Expense) - Other
Total TOTAL GRANTS PAID {Expense)
TRAINING
FEES
LODGING
MEALS
TRAINING - Other
Total TRAINING
TRAVEL-STAFF
TRAVEL-LOCAL
TRAVEL-LONG DISTANCE
Total TRAVEL-STAFF
VOLUNTEERS
RECRUITMENT
OTHER VOL COSTS

July 2025 through May 2026

Jul "25 - May 26 YTD Budget $ Over Budget Annual Budget
' 195,051.45 218,909.26 -23,857.81 231,657.66
5,771.00 7,354.18 -583.18 7,493.76
0.00 0.00 0.00 0.00
252,085.31 279,117.91 -27,032.60 295,163.98
0.00 0.00 0.00 0.00
§2,889.34 90,422.25 -7,532.91 97,038.33
1,014,501.69 1,055,120.27 -40,618.58 1,125,680.21
1,097,391.03 1,145,542 52 -48,151.49 1,222,718.54
1,349,476.34 1,424,660.43 -75,184.09 1,517,882.52
4,508.64 3,523.80 084 84 3,813.12
15,634,80 11,812.88 3,821.94 12,023.41
0.00 -220.00 220.00 -220.00
5,160.00 4,089.57 1,070.43 4,497.66
86,836.51 77,801.10 9,035.41 84,190.70
919.96 3,262.67 -2,342.71 3,519.46
0.00 400.00 -400.00 400.00
12,013.56 11,867.34 146.22 12,814.74
104,930.03 97,200.68 7,729.35 105,202.56
407.27 1,000.00 -502,73 1,200.00
£.00 0.00 0,00 0.00
17,268.39 17.413.21 -144.82 18,852.82
0.00 0.00 0.00 0.00
2,454,935.00 2,220,192.30 234,742.70 2,417,072.00
133,274.00 149,703.52 -16,429.52 163,313.00
541,182.00 1,566,9683.76 -1,025,781.76 1,709,415.00
0.00 0.00 0.60 0.0
185,793.00 107,158.84 78,634.16 116,658.00
0.00 0.00 0.00 0.00
-860,249.00 -1,623,603.84 963,354.84 -1,988,386.00
0.00 0.00 0.00 0.00
2,454,935.00 2,220,414.58 234,520.42 2,417,072.00
889.08 7,000.00 -6,110.92 7,000.00
2,106.02 0.00 2,106.02 0.00
344.00 0.00 344.00 0.00
710.00 0.00 710.00 0.00
4,049.10 7,000.00 -2,950.90 7,000.00
11,909.06 12,985.65 -1,0676.59 14,245.74
799.34 3,700.00 -2,800.66 3,700.00
12,708.40 16,685.65 -3,877.25 17,945.74
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

6A-3
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2:46 PM
07107126
Accrual Basis

INSURANCE
MEALS
PHYSICAL EXAMS
RECOGNITICN
STIPENDS
TEMPORARY ALLOWANCE
COORDINATORS
TAX ASSISTORS
STIPENDS - Other
Total STIPENDS
TRAINING
TRAVEL
UNIFORMS
Total VOLUNTEERS
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
INTEREST INCOME
Total Other Income
Other Expense
Penalties
BAD DEBT
Total Other Expense

Net Other Income
Net Income

b, A-4

Agency Wide Budget vs. Actual

July 2025 through May 2026

Seniors Council of Santa Cruz and San Benito Counties

Jul "25 - May 26 YTD Budget $ Over Budget Annual Budget
1,738.13 1,390.0C 348.13 1,380.00
£9,873.18 62,444.59 7,428.59 68,185.00
90.00 825.00 -735.00 £850.00
14,337.03 8,500.00 5,837.03 8,350.00
c.00 0.00 0.00 0.00
60.00 916,67 -858.67 1,000.00
2,640.00 3,858.34 -1,218.34 4,400.00
545,705.00 493,055.67 52,648.33 £37,880.00
548,405.00 497,831.68 50,573.32 543,280.00
1,126.00 0.00 1,126.00 0.00
107,058.73 119,466.43 -12,407.70 130,327.00
0.00 5,400.00 -5,400.00 5,400.00
742,628.07 §95,857.70 46,770.37 757,782.00
4,943,131.87 4,756,953.79 186,178.08 5,135.421,07
=224, 73217 -75,820.83 -148,911.34 -43,999.12
7556.52 831.26 -74.74 900.00
756.52 831.26 -74.74 900.00
0.00 0.00 Q.00 0.00
0.00 0.00 0.00 2.00
0.00 0.00 (.00 0.00
758.52 531.26 -74.74 900.00
-223,975.65 -74,889.57 -148,986.08 -43,098.12

Reserves as of 6/30/25 651,404
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o AREA AGENCY ON AGING
o SENIORS COUNCIL San Benito & Santa Cruz Counties

| CONCILIO DE FERSONAS MAYORES

FOSTER GRANDPARENT/SENIOR COMPANION PROGRAM
- i Monterey, San Benito, Santa Clara & Santa Cruz Counties

: PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION
= Tax Counseling Assistance Navigating the San Benito County Senior & Disability Services Network
SERVICE + SUPPORT « RDVOCACY

Date: 7-10-26

To:  Seniors Council Board of Directors, AAA Advisory Council
From: Clay Kempf, Executive Director

RE: Advocacy Committee Report

Our Advocacy Committee hasn't met in July as this packet is being prepared, but we'll
be discussing several items at our meeting on 7/13/26, and will share those discussions
during our Board meeting. The items fall into three general categories; 1) the structure
of the committee; 2} state issues, including SB 1249 and future funding; and 3), local
jurisdictional funding.

COMMITTEE STRUCTURE

During this week's Executive Committee we reviewed the Advocacy Committee and
the need for a chairperson. Our Committee's efforts have seen incredible success over
the years, resulting directly in statewide increases to senior nutrition programs {about
S50 million per year statewide in ongoing funds}, Ombudsman programs, AAA
Administration (S100K per AAA}, and a variety of short term funding ranging one to
five years around critical issues such as QOlder Californians Act programs such as falls
prevention and volunteerism.

We have done this with different models, ranging from a small group of staff and a
handful of Board members to a wider membership including other providers of
services to our community. The latter version is our current model, but participation
has been shrinking. Moving forward, the Executive Committee feels our best model is
based around a smaller group, but one that includes members outside of our
organization. That model can still engage the greater network of aging & disability
service providers via our coalition of providers that meet monthly. Efforts from the
Advocacy Committee already are shared with the service provider network, and it is
easy enough to do that on a regular basis during the monthly provider meetings.

We plan to focus on the following two items during our July Committee meeting.

L .E-|
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LOCAL JURISDICTIONAL FUNDING FOR PROGRAMS SERVING OLDER ADULTS & PEOPLE
WITH DISABILITIES

The County of Santa Cruz is revisiting their Community Program Funding (CORE) and
have released a survey to community organizations seeking feedback on improving
their current process. Among the items they are working on is targeting the impact of
their funding on services that address critical human needs, such as food, shelter,
health & well-being, etc., and prioritizing services of that nature over programs that
provide enjoyable activities that, while nice, don't focus on keeping people fed,

healthy, or sheltered.

Our Committee discussion will include comparing Community Program Funding for our
populations in past years (focusing on 2010) compared to now. Inflation in that time is
over 50%; the seniof population has virtually doubled, and funding has been reduced
in real dollars. We do not believe our local electeds or the United Way are aware of the
changes that have been made within their own communities, and our goal is to raise
their awareness of these issues.

CALIFORNIA LEGISLATION & RELATED ITEMS

CDA's California 2030 Plan and implementation of SB 1249 continues to be one of, if
not THE top discussion item among AAAs statewide. Sadly, SB 1249 implementation
has replaced the excitement and potential generated by California's Master Plan for
Aging, and AAAs, including our own, are focusing their limited advocacy time on
"playing defense" - trying to protect ourselves for the potential negative impacts of
1249 and the California Department of Aging's implementation of it.

I met with the staff/Chief Consultant to the California Assembly Committee on Aging &
Long Term Care this week, and the two of us had a wonderful discussion about the
state of and need for future state legislation. High among oue list was SB 1249 and
potential next steps to addressing some of the bill's unintended consequences and
ideas for reinvigorating the Master Plan for Aging. The Committee has a new chair -
Assemblymember Patrick Ahrens - who is engaged in learning about older adult
services and enthusiastic about the committee.
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Date: July 16, 2026
To: Seniors Council Board of Directors
From: Zachary Johnson, Administrative Services Officer

RE: Update to Personnel Policies: 403(b) Matching

Per the Board’s actions at the May 2026 meeting, it was determined that in order
to help address deficits in the agency’s 2026-27 budget, employer contributions
to employees’ 403({b) retirement funds would be eliminated for one year.
Published agency polices should be updated to reflect these changes. The
following text updates are proposed:

Amend V.D - Retirement Benefits (page 31):
The Seniors Council provides a 403b retirement plan benefit for Seniors

year 2026-27, the Seniors Council has suspended all agency 403b
contributions. Each qualifying staff is encouraged to contribute an
additional a portion of their paycheck to their plan.

For staff who received agency 403b matching prior to July of 2026, the
vesting schedule remains unaffected. Employees will not be fully
vested in the plan prior to 5 years of services with the agency. This
means that employees departing from the Seniors Council prior to five
years are only eligible to recent a portion of the employeer retirement
contributions upon termination. Employee vestment is established by
the following schedule:

0-2 years service: 0% vesting

175 Westridge Dr., Watsonville, CA 95076 www.seniorscouncil.org
PHONE: AAA — (831) 688-0400 - FG/SCP — (831) 475-0816 » SCOUT — 1-877-373-8297 - FAX: (831) 688-1225
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2-3 years service: 25% Vesting
3-4 years service: 50% vesting
4- 5 years service: 75% vesting
5 years or more: 100% vesting

Any employee contribution, of course, would be the property of the
employee regardless of length of service.

Accrual of retirement benefits start at the same time as health benefits.
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Date: July 16, 2026

To: Seniors Council Board of Directors

From:Zachary Johnson, Administrative Services Officer

RE: Update to Personnel Policies: Farmworkers Day

In March of 2026, Governor Newsom signed AB 2156, which formally
renamed the March 31 holiday as Farmworkers Day. The following

changes to the Seniors Council’s Personnel Policies are proposed:

Amend VI.B.1 — Holidays Observed (page 32):

. CesarChavezDay | 'March 31

Farmworkers Day
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Date: July 10, 2026

To:  Seniors Council Board of Directors

From: Clay Kempf, Executive Director

RE: Bank Account Signers

This item is being repeated from last month, as our resolutions did not include the
specific bank account numbers, and we're being asked to repeat the actions with those

numbers added.

Thanks for your patience, and special thanks to all past, current, and future check
signers.

B -\
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PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION
Tax Counseling Assistance Navigating the San Benito County Senior & Disability Services Network

The Seniors Council Board of Directors hereby adopts this Board Resolution to:
1. Authorize Board Members Wayne Norton, Pam Arnsberger and Antonio
Rivas as Signatories for Seniors Council account with West Coast
Community Bank, specifically:
e Account #10006609

2. Remove Jane Schwickerath and Gwen Yeo as signatories for any and all
Seniors Council accounts with West Coast Community Bank, specifically:

e Account #100006609
3. Existing signatories Clay Kempf, Patty Talbott and Cristina Banuelos
should continue as authorized signatories on this same account

specifically:

e Account #10006609

Date Approved

Sighed

Tami Aviles, Board President Date Signed
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The Seniors Council Board of Directors hereby adopts this Board Resolution to:

1. Authorize Board Members Wayne Norton and Antonio Rivas as Signatories
for Seniors Council account with West Coast Community Bank, specifically:

o Account #013032974
2. Remove Creighton Mendivil and Gwen Yeo as signatories for any and all
Seniors Council accounts with West Coast Community Bank, specifically:
¢ Account #013032974
3. Existing signatories Clay Kempf, Patty Talbott, Cristina Banuelos and Pam
Arnsberger should continue as authorized signatories on this same account

specifically:

e Account #013032974

Date Approved

Signed

Tami Aviles, Board President Date Signed

-3
A

175 Westridge Dr., Watsonville, CA 95076 www.seniorscouncil.org
PHONE: AAA — (831) 688-0400 « FG/SCP - (831) 475-0816 » SCOUT - 1-877-373-8297 « FAX: (831)688-1225

SUPPORTED BY FEDERAL, STATE & LOCAL GOVERNMENTS, PRIVATE FOUNDATIONS, THE UNITED WAY, AND YOUR PERSGNAL DONATICNS



a. AREA AGENCY ON AGING
& SENIORS COUNCIL San Benito & Santa Cruz Gounties

' CONCELIO DE PERSONAS MAYORES

SERVICE + SUPPORT + ABVOCACY

FOSTER GRANDPARENT/SENIOR COMPANION PROGRAM
Monterey, San Benito, Santa Clara & Santa Cruz Counties

PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION
Tax Counseling Assistance Navigating the San Benito County Senior & Disability Services Network

The Seniors Council Board of Directors hereby adopts this Board Resolution to:

1. Authorize Board Members Wayne Norton, Pam Arnsberger, Antonio Rivas
and Seniors Council Employee Cristina Banuelos as Signatories for
Seniors Council accounts with Comerica Bank, specifically:

e Account #1894188802
e Account #1890968116

2. Remove Bob Campbell, Jane Schwickerath, Barbara Canfield, Gwen Yeo
and Darrell Johnson as signatories for any and all Seniors Council
accounts with Comerica bank, specifically:

e Account #1894188802
e Account #1890968116

3. Existing signatories Clay Kempf and Patty Talbott should continue as
authorized signatories on these same accounts specifically:

e Account #1894188802
e Account #1890968116

Date Approved

Signed

Tami Aviles, President Date Signed
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Date: 7-10-26
To:  Seniors Council Board of Directors, AAA Advisory Council

From: Clay Kempf, Executive Director

RE: Executive Director's July Report

STAFFING & BUDGET SHORTFALLS

Hourly reductions went into effect the first week of the new fiscal year, along with the
changes to our health care plans. The Foster Grandparent & Senior Companion
Programs {FGP/SCP} have staff vacancies and are reducing their hours currently via
those unfilled positions. Recruitment to replace retiring FGP/SCP Program Coordinator
Chris Greenwood (27 years with us!) has yielded brand new employee Juan Gonzalez,
who is just getting started. Once he gets settled in, FGP/SCP will fill their Program
Assistant/Program Specialist position.

Reduction in our retirement contributions potentially requires specific Board Action,
just as Mutual of America required us to do so when we increased our agency
contributions in years past. That item is included in our agenda.

Speaking of our Foster Grandparent and Senior Companion Programs, Americorps is
planning a national virtual celebration of volunteers as part of America's 250th
anniversary. Our Board, Advisory Council members, volunteers and project staff, are all
invited to join us for the 2026 AmeriCorps Seniors Nationwide Celebration to honor
service, connection, and community.

Date: Tuesday, September 15, 2026
Time: 2:00-3:30 p.m. ET {in place of the September TA Call)
Theme: A Nation of Service

How to Participate
+ Host alocal celebration for your volunteers and staff. You may choose to hold this
during or in place of your September In-Service Training if that timing works well
for your project.
» Log into the national broadcast live from 2:00-3:30 p.m. ET. q—‘ \
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« Feel free to extend your local celebration with additional activities before or after
the national program.
o Register your group for the national broadcast.
= Register once periocation, not per individual.
= If you will have more than one gathering site, submit one registration per
site using the name of the staff member leading that location.

In even better news, the status of our application for funding for the two programs
has changed from pending to awarded!

The funding requests encompass the three fiscal years of 2026-2029. Totaling well over
$1 million per year, these grants provide the vast majority of funding for both
programs, and represents our second-largest funding source, topped only by the Older
Americans Act administered by California's Department of Aging. Cristina has applied
for increases over her current grant amounts, and we're all crossing our fingers that
those submissions will be successful. The revisions are mainly around the new
requirement that answers to each of the grant questions follow a very specific format.
It appears the review process has been modified significantly and is morphing from an
art into a checklist.

CALIFORNIA DEPARTMENT OF AGING

Implementation of CDA's SB 1249 legislation and their related California 2030 plan
continue to overshadow efforts to implement or build up Governor Newsom's Master
Plan for Aging. The entire AAA network has been pushed into playing defense around
SB 1249 rather than moving the MPA forward, unfortunately, as mentioned in our
Advocacy Committee report.

Meanwhile, changes within the Department of Aging continue, with the recent
announcement of Nicole Shimosaka's promotion to Chief Deputy Director {replacing
Mark Beckley) followed by even bigger news. CDA Director Susan DeMarois announced
her resignation later this summer, as she accepts the position of Executive Director of
Leading Age, replacing the retiring Jeanee Parker Martin.

The Director of CDA is a Governor-appointed position, so we don't know what will
occur next. We expect an interim assignment to be made, and whether or not that will
be followed by a permanent appointment for the remaining months of Governor
Newsom's term will probably be part of the announcement of the interim assignment.

CDA will be conducting several reviews of our operations in the coming months.
Program Monitoring will take place the week of September 14, followed by HICAP
Monitoring the following week. Fiscal will be reviewed the week of October 12. All
reviews are now conducted remotely, so we won't have CDA staff occupying our office
during those three weeks. There are, of course, pros and cons of having them present;
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in person monitoring always helped CDA to understand our operations better, and the
nature of our communities and service providers.

These reviews are a routine and regular occurrence, and all AAA go through them on a
rotating schedule. We're not concerned about the results, and view them as a
productive source of feedback and suggestions to improve our operations. They are,
however, labor intensive and time consuming. The program monitoring, for example,
has twenty-six separate tools to work through, most under Patty's responsibilities.
There are a couple tools that involve our Board of Directors and our AAA Advisory
Council and usually require a short interview with the chairs of those two bodies.

MASTER PLAN FOR AGING (MPA)] LOCAL PLAYBOOKS

We continue to promote and share the content of our MPA Local Playbooks
throughout our PSA. Next steps for the workgroups and for the overall evolution of the
playbook is an item we have yet to develop a plan for, but Corey, Zach, Britt and | will
develop plans around that concept in the coming months, incorporating finding a new
funding source to support the work.

Corey continues to promote the plan and highlight her work around volunteerism as of
the our local playbook outcomes, and continues to receive positive reactions.

As reported last month, | made a presentation before Scotts Valley about our local
playbook in partnership with Alicia Morales of Santa Cruz County. The 15-slide
presentation focused on the Santa Cruz County Needs Assessment that we worked
closely with the County to develop. Only two slides had our input, making for an
interesting presentation, especially around the state & local history of the MPA and
our playbook.

The Aging and Long Term Care Commission of San Benito County continues to be the
oversight committee for the San Benito County Playbook, and includes the item as a
standing report at their monthly meetings. Britt, Corey and | share pertinent
information at each meeting. Those efforts are embraced, and the County and the
community at large does a nice job of working cooperatively and promoting the
collaborative nature of the effort.

SERVICE PROVIDER UPDATE

Service delivery in Hollister at the Pauline Valdivia Memorial Center continues to be
more challenging than expected. The building reopened, and continues to operate
without indoor bathrooms (porta-potties are present in the side parking lot), and the
main entrance remains locked. Hollister Parks and Rec have improved their
communication and advance notification of closure and opening dates, but
improvement is still needed. The City seems to be somewhat limited in their
understanding of the complexity of serving older adults and especially in the provision
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of healthy meals and food handling safety. Parks and Recreation Director Charles Wall
remains on an extended medical leave, and we wish him the best and hope that he'll
return at some future time.

Patty Talbott and our Registered Dietician Caren Dix have monitored Martha's Kitchen
meal programs, and a couple issues regarding the City building have been raised and
we hope to receive corrective action by Hollister.

Jovenes de Antano hasn't renewed their space rental in the building, and reportedly is
spending time to re-envision their operations or organization. The final paperwork
execution to transfer of the second of two vehicles that were purchased using AAA
funds remains unresolved. They will be sent one final request to transfer the vehicle
before we turn the issue over to the state Department of Aging.
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2026 AmeriCorps Seniors Nationwide Celebration

Save the Date!

You're invited to join us for a special celebration honoring the spirit of service that strengthens
our community. As part of this year’s national focus on A Nation of Service, we'll come
together to reflect, connect, and celebrate the impact volunteers make every day.

Date
Tuesday, September 15, 2026 What’s Planned

Time + Connect with fellow

volunteers and staff from

We'll join the national broadcast together from 2:00- our project

3:30 p.m. ET during our local celebration. * Join volunteers and projects
from across the country

Location through the national
broadcast
s Enjoy time togetheras a
it
Hosted by community

4-s

We hope you will join us!

For more information, contact:




Director's Message

Susan DeMarois

Dear Partners,

Over the past several years, | have been continually inspired by the individuals
and organizations who make up California’s aging and disability network.
Across rural, urban, and suburban communities, you show up every day with a
shared commitment to older adults, people with disabilities, and family
caregivers.

Together, we have been advocates, partners, and champions. We have
listened to the people we serve, elevated voices that have too often been
overlooked, and worked in unison to turn the promise of the Master Plan for
Aging into meaningful progress for Californians.

As this important work continues, | want to share a personal update. | will be
departing the California Department of Aging later this summer and will join
LeadingAge California this fall.

It has been an extraordinary honor to serve in the Newsom administration and
lead CDA during such an important time for older Californians and their
families. Since joining the department in 2021, | have had the privilege of
working alongside all of you who bring tremendous knowledge, heart, and
perseverance to this work.

| am proud of what we have accomplished together. We have brought more
voices and lived experiences into the decisions that shape programs and
policies. We have strengthened partnerships across government, communities,
philanthropy, and the broader aging and disability network. Each of these
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partners plays an important role in helping people navigate the complex system
of long-term services and supports.

| am especially proud of California’s first statewide Community Assessment
Survey for Older Adults, which gave more than 17,000 older Californians an
opportunity to tell us about their lives, their communities, and what they need to
thrive. We also conducted the state’s first statewide survey of LGBTQ older
adults, bringing greater visibility to the experiences, strengths, and needs of a
community that has too often gone unheard. With intention, we are also
consulting with Tribal partners across the state. These efforts were about more
than collecting data. They were about listening and turning what we learned
into action.

Through CalGrows, more than 33,000 direct care workers and caregivers
participated in training and completed more than 210,000 courses,
strengthening California’s caregiving workforce. Through Bridge to Recovery,
CDA awarded 690 grants totaling $55.8 million to adult day centers, adult day
health care centers, and PACE organizations, helping providers strengthen
their workforce, improve facilities, and maintain access to critical community-
based services.

That same commitment has guided our work through California 2030,
stakeholder advisory committees, public roundtables, community
conversations, and the Master Plan for Aging. Throughout this work, you have
shared your expertise, challenged our thinking, and helped us see both where
progress is being made and where more work remains.

We have also worked together to modernize California’'s aging network.
Modernization is not simply about changing programs or updating technology. It
is about making it easier for people to find help, strengthening how our network
works together, and preparing our services to meet the needs of California’s
growing and increasingly diverse population.

None of this progress belongs to one person, one department, or one
organization. It reflects the commitment of people throughout California who
believe in this work and are relentless in moving it forward. | am deeply grateful
for your partnership, your candor, and your willingness to champion older
adults, people with disabilities, and family caregivers alongside CDA.



Together, we have strengthened the foundation for the future and helped move
California closer to the promise of a California for All. There is much more work
ahead, and | am confident in the people and partnerships that will continue
carrying it forward.

While | will be continuing this work from a new vantage point, my commitment
to California’s aging community remains as strong as ever. | look forward to this
next chapter and to continuing our work together.

With appreciation,
Susan DeMarois

Director
California Department of Aging

California
Department

of AGING
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Project Name:

Seniors Council Foster Grandparent Program

Grant Year:  7/1/25-6/30/26
Cumulative Cumulative WMonthly Monthly Monthly Monthly Annual
Month Hours Hours VaYy VsY Hours Vols. FY 24-25 FY 23-24 VsY
Actual Goal Actual Goal Actual Active Actuals Actuals Goal
July 5,499 9,483 5.27 9.08 5,499 123 5,316 4,976 109
August 12,921 18,966 7.11 9.08 7.422 123 6,996 5,585 109
September 21,992 28 449 8.69 2.08 9,072 130 8,793 6,893 109
October 31,502 37,932 9.11 9.08 9,510 132 9,446 7,363 109
November 42,881 47,415 10.90 9.08 11,379 132 10,945 10,355 109
December 56,914 56,398 13.44 9.08 14,033 135 12,266 12,862 109
January 66,375 66,381 9.06 9.08 9.461 134 10,779 10,827 109
February 76,233| 75,864 9.44 9.08 9,858 132 8.020 7,179 109
March 85,372 85,347 8.75 9.08 9,139 130 11,392 10,382 109
April 99,192| 94,830 13.24 9.08 13,819 131 11,665 10,621 109
May 107,461 104,313 7.92 9.08 8,270 131 9,246 8,487 109
Juns 113,628 113,796 5.91 9.08 6,166 135 5,055 5,739 109
TOTAL 108.84 113,628 109,918 | 101,267
Total VSYs
- - Achieved
VSY Actual to Target (Cumulative)
120,000 -
100,000 I i
7 e —e—Actual w— Goal
5 80,000 ==
:,°_-_ 60,000 -
© 40,000
Q
b= 20,000
2
-

1. After five years or not meeting the goal of aloted hours we are finally close.
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Monterey Counties to Juan Rodriquez.

. Chris Greenwood retired at the end of June.

. | transfered Monica Alvarez to take over the Santa Cruz area.

. We have offered the position of Program Coordinator of San Benito and
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Project Name: Seniors Council Senior Companion Program

Grant Year: 7M1/25-6/30/26
Cumulative Cumulative Monthly Monthly Monthly Monthly Annual
Month Hours Hours VSY VSY Hours Vols. FY 24-25 FY 23-24 VSY
Actual Goal Actual Goal Actual Active Actuals Actuals Goeal
July 2,283 1,827 2.1% 1.75 2,283 36 1,837 1,540 21
August 4,405 3,654 2,03 1.75 2,122 30 1,608 1,312 21
September 7,016 5,481 2.50 1.75 2,612 30 1,909 1,840 21
October 9,731 7,308 2.60 1.75 2,715 3 2,055 1,691 21
Novembet 12,534 9,135 2.68 1.75 2.803 31 2,504 2,498 21
December 15,557 10,962 2.90 1.75 3,023 32 2,614 3,189 21
January 18,567 12,789 2.88 1.75 3,010 32 2,159 2,485 21
February 20,945 14,616 2.28 1.75 2,382 32 1,643 1,802 21
March 23,624 16,443 2.56 1.75 2,675 37 1,989 2,516 21
April 26,382 18,270 2.64 1.75 2,758 37 1,585 2,522 21
May 29,008 20,097 2.52 1.75 2,627 37 1,959 1,940 21
June 31,657 21,924 2.54 1.75 2,649 38 1,688 1,787 21
TOTAL 30.32 31,657 23,547 | 24,921
Total VSYs
Achieved =
VSY Actual to Target (Cumulative)
35,000 - — T
30,000
n 25,000 —e— Actual “— Goal
3 20,000
I 15,000 T
@ 10,000
8 5000
5 0
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We have seen an increase of Senior Companion applicants on FY 25-26. | applied
and received and increase in the budget and hours for the volunteersin FY 26-27.
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Monthly Report to the Board of Directors — Seniors Council of Santa Cruz and San Benito
Counties

Submitted by Corey Shaffer, Community Coordinator
Senior Services Planning and Volunteer Engagement
San Benito County, Seniors Council

For the Month of June 2026

Although June was impacted by personal bereavement following the passing of my mother

on June 2, I continued supporting key initiatives and community partnerships throughout
the month.

San Benito Seniors Connect Newsletter

« Distributed the June 2026 edition of the San Benito Seniors Connect newsletter
(newsletter summary attached) to subscribers.
« Continued development and content planning for the July newsletter.
« Promoted local resources, community events, volunteer opportunities, and healthy
aging information throughout San Benito County.
Community Qutreach & Presentations

« Co-presented with Clay Kempf at the San Benito County Behavioral Health

Equity, Diversity & Inclusion Committee (EDIC) meeting (presentation flyer
attached).

« Shared information about California’s Master Plan for Aging, community
partnerships, and the SBC Connect Volunteer Network, highlighting efforts to
strengthen volunteerism, community engagement, and access to local resources for
older adults and adults with disabilities.

Community Partnerships

+ Attended Community Chats with Cassandra, hosted by the Community Foundation
for San Benito County, which brought together nonprofit and community leaders to
discuss evolving health and human service needs throughout the county.
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« At the conclusion of the meeting, Executive Director Cassandra Karshtov invited
me to provide a brief overview of the SBC Connect Volunteer Network,
highlighting how the platform connects volunteers with local organizations and
supports community engagement throughout San Benito County.

San Benito Seniors Connect Newsletter Performance

The San Benito Seniors Connect newsletter continues to demonstrate strong community
engagement,

Past 12 Months

» Emails Sent: 6,380

« Emails Delivered: 6,182 (97%)

« Overall Open Rate: 56%

« Overal] Click Rate: 6%

« Total Opens: 3,451

o Total Clicks: 396
The June 2026 newsletter was one of the strongest-performing editions of the year,
achieving:

+ 67% Open Rate
« 11% Click Rate

SBC Connect Volunteer Network (sbevolunteers.org)

+ Continued monitoring and management of the SBC Connect Volunteer Network
website.

« Supported volunteer recruitment efforts while monitoring website activity, volunteer
registrations, and community engagement analytics to help expand the network
throughout San Benito County.

Looking Ahead

« Publish the July edition of the San Benito Seniors Connect newsletter.

« Continue expanding awareness of the SBC Connect Volunteer Network through
community outreach and partnerships.

« Strengthen relationships with local organizations to increase volunteer opportunities
and community engagement.

« Continue implementation of the local Master Plan for Aging initiatives in
collaboration with community partners.

« Facilitate the San Benito County Master Plan for Aging Workgroups Goals and
Strategies Meeting on July 30. The meeting will bring together representatives from
all five Master Plan for Aging workgroups to provide progress updates, discuss goals

\O.C- and strategies, identify next steps, and continue advancing implementation of the
ocal Master Plan for Aging in San Benito County.
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& Building Connections:
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CONNECT Volunteering, Inclusion & Aging Well
ARy in San Benito county

L,
This presentation will highlight local efforts to support older adults and adults with disabilities
through the Master Plan for Aging, along with the development of SBC Connect, San Benito
County's volunteer platform. In collaboration with the Community Foundation for San Benito
County, this work focuses on strengthening community connections, increasing volunteer
engagement, and improving access to local resources.

Corey Shaffer is the Community Coordinator for Senior Services Planning and
Volunteer Engagemaent with the Seniors Council, serving San Benito County. In
this role. she supports the local implementation of California’s Master Plan for
Aging by working with community partners to improve sarvices and supports for
oldar aduits and adults with disabilities.

In collaboration with the Community Faundation for San Benito County, Corey

tpads efforts to strengthen volunteerism and community connection through

SBC Connact. San Banito County's volunteer platform. She ako manages the Seniors Council
San Benito Seniors Connect newsletter, which shares local resources. programs, Farrm W P by
and opportunities to help rasidents stay infermed and engaged. Coray is
passionate about building partnerships and creating a morg inclusive, connected,

and supportive community for all.
This mecting is open to alli San Benite County community
members, community partners and providers.

The zoom link can be requested via the email beiow
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May was a meaningful month of connection, recognition.
and community coltaboration across San Benito County.
Thank you to our partners, volunteers, and everyone
who helps create a stronger, healthier, and more
age-friendly community for clder adults,
Together, we are building 2 community
where older adults thrive. W

MEN'S ALZHEIMER'S & ELDER ABUSE PRIDE
HEALTH BRABY AWARENESS  AWARENESS MONTH
MONTH MONTH MONTH

6/01-6/30 - Alzheiner's & Brain Awarenass Month

6/01-5/30 - Pride Month i@

6/04 ~ Bingo Night, 7PM-3PM, The GardenShoppe, 364 7th 51 . Hollister
6/06 ~ Aromas Bulky Drop-off Event, BAM-10:30AM, Aromas Community Park
607 — Hello June, 12PM—4PM, Damm Vineyards, 3328 Cienega Rd.. Holistar
6/14 -Flag Day ™ @

&/18 - Casino Night 4% 7PM-11PM, The Brass Tap, 1701 Altne Hwy., Holister
&M9 ~ Juneieenth W2

6/18 - The Wild Goddess Vinyl - Womens Plant Night

SPM-8PM, Palstte 8 Pour, 850 San Benito St., Hollister

65/20 - Luke Combs & Eric Church Tributes, Guewa Cellars, 500 John Rd., Hollister

6/20 - Fire Fall Landscape Painting Adult Workshop & &
1PM--3PM, 35 Sth St,, Hollister

6720 ~ Fathar's Day BBQ at the Qverlock, 3PM, Paicines Ranch,
13388 Old Airine Hwy., Pacines

6/21 - Fathar's Day § W
6/21 ~ Summaer Begins | B

6/22 - VFW Post 9242 2026 Goll Teurnament,
San Juan Gaks Golf Club, 3825 Union Rd., Hollister

6725 - Boozy, Bees Book Banding 2 * 7PM-8:30PM,
The GardenShoppe, 384 Tth S5t Hollister

6/29 - Full Moan
|0, ¢ -4
Mymwmcmum@parmrs,

velunteers, and supporters! W N &

San @enito

erLols

— CONNECT —3

v Stay healthy. # Stay connected. w Stay supported.

FLAG DAY
JUNE 14

JUNETEENTH
JUNE 19

FATHER'S DAY
JUNE 21

FULL MOON
JURE 29

THIS MONTH'S VOLUNTEER SPOTLIGHT
%

A DOWNTOWN
Volunteers
Needed

B0 Sa1h 50 5 1T
Hollister, CA

We need help with:
+ Farmers’ Market
+ Downtown Clean Up

" Street Festival & Car Show
+ Saddle Horse Show Parace
+ Lights On Celebration

I you think you are willing to

help us for our eommunity events,
then you may submit your
interest today!

®) HEALTH & WELLNESS TIP

Sunmer Safety for Seniors
Stay hydrated, aveid pesk heat hours,
stay cool, and check on others.

Small steps can help prevent

serious health complications.
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AREA AGENCY ON AGING
SE""'BS cauNei San Benito & Santa Cruz Counties

CORCILIO NE PERSONAS MAYORES

FOSTER GRANDPARENT/SENIOR COMPANION PROGRAM
Monterey, San Benito, Santa Clara & Santa Gruz Counties

PROJECT SCOUT AGING & DISABILITY RESOURCE CONNECTION
Tax Counseling Assistance Navigating the San Benito County Senior & Disability Services Netwdrk

SERYICE « SUPPORT + ADVOCACY

DATE: July 10, 2026

TO: AAA Advisory Council
Seniors Council Board of Directors

FROM;ﬁatty Talbott, AAA Administrator

RE:  AAA UPDATE

it continues to be an extremely busy time for the AAA as we wind down the 2025-26
contract and data cycle and begin a new year. The final full draft of the Area Plan

Update is almost complete and will be uploaded to the website and submitted to CDA
soon.

Provider Contracts for the new program year are underway. After our RFP in 2024-25,
we welcomed two new providers who started service in 2025-26. Health Projects
Center launched a two-county Family Caregiver Support Program and Martha's Kitchen
began providing Congregate and Home-delivered meals in San Benito County. We
were happy to see both have a successful first year.

We also were also excited to have the Volunteer Center begin service in 2025-26 as our
I1ID Health Promotion provider, providing Matter of Balance classes in both counties.

As they were already a certified provider for Matter of Balance with trained volunteers,
this was a very smooth launch and we're thrilled to see the sessions happening and the
funding fully utilized. They have been a provider for HlIB Residential Repairs via the

Helping Hands programs, so it's a bonus to have both of these programs under one
provider.

The most significant undertaking now is the CDA Program Monitoring which happens
every four years and will happen the week of September 14", The process involves
uploading many documents for CDA to review. This will consume a lot of staff time and
we are expected to complete the bulk of it by July 28t

Senior Farmers Market dates are being set. Flyers will be provided as confirmed.

|0 £ -1

175 Westridge Dr., Watsonville, CA 95076 www.seniorscouncil.org
PHONE: AAA — (831) 688-0400 - FG/SCP — (831) 475-0816 « SCOUT ~ 1-877-373-8297 « FAX: {831) 688-1225

SUPPORTED BY FEGERAL, STATE & LOCAL GOVERNMENTS, PRIVATE FOUNDATIONS, THE UNITED WAY, AND YOUR PERSONAL DONATIONS






CALIFORNIA Y

COMMISSION Karol Swartzlander, Executive Director
°"Agmg Gavin Newsom, Governor
T July 8, 2026

Kenneth Wayne Norton

(1=}

398 Seely Avenue
Aromas, CA 95004

Dear Commissioner Wayne Norton,

On behalf of the California Commission on Aging {(CCoA) members and staff,
we welcome you as a new Governor's appointee to the CCoA, effective July
8, 2026.

We would like to invite you to the August General Meeting, held on the UC
Berkeley Campus. Invitations, links and documents will be emailed to you
shortly. In the meantime, please visit the CCoA website (ccoa.ca.gov) for
previous meeting minutes and current information.

Please note the Fair Political Practices Commission (FPPC) requires you to
complete a Form 700 Statement of Economic Interests within 30 days of
appointment and that you file using the online eDisclosure system. If you do
not already have a login and password to access the eDisclosure online
snsen system, you will receive an email from FPPC with instructions on how
to proceed. The Form 700 and Reference Pamphlet may be downloaded
from the FPPC website. If you have any questions regarding setting up
your eDisclosure account, please contact CCoA Team Member Kourtney
Nayne Hobart, Kourtney.hobart@ccoa.ca.gov. It is crucial to complete this form
within 30 days of your appointment as there is a daily late penalty fee of up to
$100 that cannot be waived.

Please complete the following forms (which will be attached to the next email)
and return them to Kourtney Hobart, Kourtney.hobart@ccoa.ca.gov.

« Emergency Notification form

« Authorization to Use Privately Owned Vehicles
State Business form (STD 261)

« Payee Data Record form (STD 204)

In addition to returning the above three listed documents, please submit a

copy of your executed Oath of Office and Incompatible Activities Statement
for the CCoA office files.

N O “mtawray fmbe Mrivua Ciite 200 Qanrmmants A OEQ3T l\ \ ——\
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CALIFORNIA %,
COMMISSION Karol Swartzlander, Executive Director
°"Aglng Gavin Newsom, Governor

As a state entity, the CCoA must comply with the Bagley Keene Open Meeting Act. Feel free
to review California Government Code Article 9. Meetings 11123, We will send information
regarding a photo and short biography for the CCoA website. We encourage you to view the
website to see how other Commissioners are listed. It also contains very helpful information
regarding the mission of the Commission.

Lastly, when convening for general meetings, a meal is usually provided. To ensure dietary
needs are met, pilease email Kourtney with any dietary restrictions or allergies.

We will schedule a New Commissioner Orientation, held via Zoom, as quickly as possible.
Kourtney will be in contact with you to schedule a time.

We understand this much information can be overwhelming but we are here to assist with any
guestions you have.

Warmest regards,

Kool Swontelondan

Karol Swartzlander, MPIA
Executive Director

cc: Clay Kempf, Executive Director, Seniors Council/Area Agency on Aging of Santa Cruz &
San Benito Counties



The Aging of Santa Cruz

By Joan Hammel July 8,2026

money to spend. Photo: wavebreakmedia Shutterstock

anta Cruz County has grown old. Since 2010, the population aged 65—
84 grew faster in Santa Cruz County than anywhere else in California
— increasing by 80.9%, according to 2020 U.S. Census data cited by

the Seniors Council of Santa Cruz and San Benito Counties.

The numbers reflect a broader demographic transformation that has been aging

the county for decades.

In the years leading up to 1965, when UC Santa Cruz opened, Santa Cruz was
known as a quiet coastal retirement and resort town with conservative-leaning
politics.

.2 -\



That changed quickly.

By 1970, Santa Cruz County had become a young, family-heavy community. More
than 35% of residents were under 18, while fewer than 10% were over 65.

What’s happened since then has been more gradual, but no less significant.

Today, only about 18% of county residents are under 18. Nearly half are 45 or
older, and about 20% — one in five residents — are now 65 or older.,

In many ways, Santa Cruz now looks a lot like it did in the early 1960s — older,
greyer, and settling into a different phase of life.

And yet the version of Santa Cruz many people still carry around in their heads
was formed during that younger chapter in between.

Miriam Greenberg, a UC Santa Cruz sociology professor whose work examines
cities, culture and housing, says communities often continue identifying with the
era that felt most defining — even after the population shifts.

Wz -"2

BOARD, NOT BOREDWhy give up the things you lave? Photo: oneinchpunch Shutterstock

“Santa Cruz became known as a coastal center of the counterculture,” Greenberg
said. “That era became associated with youth — surfing, skateboarding,
environmentalism, political activism. Youthfulness was a feature of that image.”



And that identity stuck.

Greenberg points to the late 1960s and 1970s as the period when the city
transformed into a nationally recognized center of progressive politics,
alternative lifestyles and youth-driven creativity. UC Santa Cruz students stayed
after graduation, became politically active, and helped reshape local leadership
and civic character. Surfing, skateboarding, graphic art, co-ops, communes and
environmental activism all became intertwined with the city’s evolving
reputation.

That transformation became so pronounced that in their book The Leftmost
City, sociologists Richard Gendron and G. Williamn Domhoff wrote:

“From the late 1960s until recently, Santa Cruz, California was the most
politically progressive medium-sized or large city in the United States.”

They went on to describe “an unlikely confederation of socialist-feminists,
social~welfare liberals, neighborhood activists, and environmentalists” who
“controlled the city council from 1981 through the beginning of the 21st century.”

“Berkeley, Burlington, Madison, San Francisco, Sanita Monica — none of them
had as progressive a government for as long,” they wrote,

The political transformation was measurable at the ballot box as well. In 1980,
Ronald Reagan was the last Republican presidential candidate to carry Santa Cruz
County.

Since then, the county has moved leftward. California Secretary of State voter
registration records show that while Democrats outnumbered Republicans by
roughly 2-to-1 in Santa Cruz County in 1990, that gap had widened to more than
4-to-1 by 2022, as Republican registration fell from 37,503 voters to 22,900.

But Greenberg says there’s another part of the story that often gets overlooked:
affordability.

“There was a time when young people could afford to live here,” she said. “They
could imagine a future here. They had the time and space to build communities.”

“It was an unusually creative period,” Greenberg said. “Young people could stay.
They could experiment. They could create lives here”
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Today, most of those same conditions no longer exist.

Santa Cruz has become one of the most expensive housing markets in the
country, consistently ranking near the top of national affordability reports.
Younger residents — including many UC Santa Cruz graduates — increasingly
struggle to imagine building long-term lives here.

“We’re seeing a shift from a time when the culture was actively being produced
to a time when the culture is being consurned,” Greenberg said.

She compares it to neighborhoods like SoHo in New York, where visitors flock to
experience the image of an artistic scene created generations earlier by young
creatives who could still afford to live there at the time.

“The same is true for Santa Cruz,” she said. “The culture and image that became

associated with the town were produced in an earlier era.”

That may help explain why Santa Cruz can sometimes feel like two places at
once.

The young Santa Cruz still exists — on campus, in late-night pizza shops and
packed Halloween crowds downtown. But increasingly, the people who helped
shape the city’s countercultural reputation decades ago are now the ones aging in
place.

And yet the mythology remains powerful.

The slanted Santa Cruz logo. The “Keep Santa Cruz Weird” bumper stickers. The
enduring idea of Santa Cruz as rebellious and youthful. That version of the town
continues circulating widely, even as the population underneath it keeps getting
older.

“There’s a kind of cognitive dissonance,” Greenberg said. “The culture is still
being used to market the town. But the reality is that it’s becoming harder for
that culture to survive here organically.”

One of the more surprising Census patterns is that the percentage of residents
between ages 25 and 44 has remained relatively stable over time, even as
younger and older age groups changed dramatically.
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Greenberg believes that may reflect a growing divide between who can afford to
build a family life in Santa Cruz and who cannot.

“We’re not seeing young people growing up here to the same degree,” she said.
“We’re not seeing young families”

Instead, the relatively stable 25—44 population may increasingly consist of
affluent professionals, tech commuters, remote workers, singles, couples without
children, or residents having children later in life.

Shrinking school enrollments and housing pressures reflect broader
demographic changes that go beyond any one policy decision.

“It’s so much more expensive to have kids when you're dealing with housing and
childcare,” Greenberg said.

She also points to another growing dynamic: seniors aging in place.

Many longtime homeowners remain in houses they bought decades ago, often
without affordable downsizing options nearby. Meanwhile, younger families
struggle to enter the housing market.

“We’re seeing seniors kind of trapped in these homes while young families don’t
have a place to move into,” Greenberg said.

Failing to address those realities proactively will only create larger strains later,
according to Clay Kempf, Executive Director of the Seniors Council of Santa Cruz
and San Benito Counties.

“If we just try to maintain the status quo, the sheer numbers are going to
bankrupt the state and local jurisdictions,” Kempf said.

All of it raises larger questions about what Santa Cruz is becoming — and
whether the city fully recognizes the shift already underway.

Kempf believes Santa Cruz needs to have more honest conversations about the
implications of its rapidly aging population.

“So much is denial,” Kempf said. “There’s this fascination with youth”
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Kempf points to shrinking school enrollment as one example of the disconnect.

“A lot of energy is still going into priorities people have historically invested in
out of habit,” he said. “It’s not that support for education, or kids, is a bad thing.
It’s more that there’s this mindset to ignore the opposite end of the age
spectrum.”

Because while the mythology of Santa Cruz may continue revolving around
youth, rebellion and creative freedom, the lived reality of the community is
moving into a different phase of life.

Santa Cruz is not the same city it was in 1970.
But maybe that’s the point.

Cities age too. The question is whether they’re willing to recognize themselves
honestly when they do. =

Read on — Kristen McLaughlin explores how Santa Cruz senior and social
centers are redefining community after 50 in “Too Young?”

Photo: wavebreakmedia / Shutterstock.
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